


VISION To be the best in the Caribbean in three years and one of the best globally in six years.

MISSION To provide sound, timely judgments and efficient court services.

STRATEGIC DRIVER Court Leadership and Management

STRATEGIC PILLARS Court Planning and Policies Court Resources Court Proceedings and Processes
Oo:msa_x:mm accurate and reliable . Utilize all available resources Frequently review court proceedings and

STRATEGIC RESULTS data to engage judges, staff and court users in (human, material and financial) processes to identify areas for improvement

developing initiatives for improved court effectively and proactively to enable and implement change.
performance. optimal performance of all courts

STRATEGIC OBJECTIVES AND STRATEGY MAP STRATEGIC MEASURES STRATEGIC TARGETS STRATEGIC INITIATIVES

Customer/Stakeholder 112 13 1 2 3 10213
YAl Increased Case Clearance 1 to 130% Implement:
1. Improve 2. Satisfy PN Trial/Hearing/Event date certainty PRIEI N to 95% Scheduling
Public Trust \4 %1 Reduced case backlog R to 95% number of cases Differentiated Case Management
and V disposed within 24 months of Programme
Confidence 3. Ensure Pl Reduced wait time for records entry in particular court Updated Record Keeping and Retrieval
Affordability \ yAl Increased public awareness of court A\ delays to 21 days System
services and processes A\ 80%
and Access to Internal and public education on court services and
Court Services processes

Financial Stewardship

Active Court Maintenance Plan
Training in Laws, GOJ Policies and Guidelines

Mo 100%

/Mo 100% compliance with Laws/GOJ
Policies and Guidelines

AN to 100% compliance with GOJ Policies
100% on time requests

M to 100% of courts and CMS operating

within budget

Repaired and maintained Plant and ICT
infrastructure

Financial accountabilit
y Implement Asset Management System

Effective management of Assets
Internal training on Budget and Payment Cycles

Timely budget requests Internal training on Budget Preparation

Operating within budget

/

Internal Processes 5 5
5. Improve Efficient Work processes 100% of courts by 2021 Map efficient work flow processes
Work Case flow management 100% of courts by June 2020 Implement formal Case flow Management
Processes Timely, safe and efficient monetary 100% of courts by 2022 Automate payment and collection systems

Complete and implement
Communication Protocol by June 2020

transactions
Effective Internal Communication

Develop and Implement Communication
Protocol

Organisa _\osm apacity

6

Training for judges and Staff

Structure Review of Courts

Develop and Implement Health, Security and
Anti-Sexual Harrassment Policies

GI6)] Develop and Implement Evaluation, and Rewards
and Recognition Programmes

25% annually
100% by December 2020

Improved Knowledge, Skills and Abilities
Efficient Organizational Structure
determined

Improved Welfare

Effective Talent Management

6. Strengthen Court
Leadership and
Management

7. Improve ICT
Infrastructure

Infrastructure expansion 7 Annually 7 Implement ICT Solutions

CORE VALUES: - Fairness * Accountability * Independence, Integrity, Impartiality « Respect * Commitment, Courtesy ¢ Accessibility * Responsiveness * Empathy









